








Team and Organizational Plan

Launch & Prep

Jul-Dec 2026

1 + 3 External Partners

Following our July 2026 launch, we begin 

with a team of 1 plus 3 external partners. 

This phase builds our operational 

foundation, with full-scale activity starting in 

Year 1.

Year 1

Full-Scale Ops

2027

2 + 2 External Partners

We reliably execute commissioned work 

from professional contacts and established 

clients, stabilizing the business foundation.

Years 2-3

Expansion Phase

2028-2029

3 + 3 External Partners

As projects increase, we enter 

subcontracting agreements with freelance 

engineers, with the representative focused 

on upstream work to minimize fixed-cost 

risk.
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